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P3 and The Service Delivery Model
The Program Team theme of “P-To-The-Three” is our dramatic way of
motivating chapters to move programming to higher award winning levels.
Many chapters are working at the FIRST LEVEL - PARTY, where a single event or fundraiser is
viewed as a chapter program. No real thought is given to measurable goals; the emphasis is on the
PARTY or event. One or two people run everything and everyone.

Other chapters may be ready to move towards the SECOND LEVEL - PLANNING. Chapters are
beginning to add goals and objectives along with their activities; facets are getting involved in some
planning of the budget and activities. Wheels are turning, work is being done, but not all chapter
members are vested in the success of the program. There is very little impact on the community and
less than a fourth of the chapter is involved.

The THIRD LEVEL – QUALITY PROGRAMMING begins with a strong foundation of a
Community Needs Assessment and a Chapter Assessment. The Community Assessment reveals the
unique needs and conditions of the community while the chapter assessment determines the skills and
expertise within a chapter. These two tools are essential as chapters begin to prioritize their goals and
objectives. Quality Programs work best when the entire chapter is involved and excited about their
programs. Umbrella Programs are well suited to involving all chapter members with all facets working
towards a common goal. Goals are measurable and are reviewed annually to make sure that objectives
are being met. Another strong element of this third level is increased impact in the community. NOW
WE HAVE AN AWARD WINNING PROGRAM.

LEVEL 1 LEVEL 2 P3
PARTY PLAN PROGRAM

Events On-going Event Plan
Individual Driven Facet Driven Chapter Driven
One-time Activity Monthly Tie-in Power/Impact
Fundraiser Goals Sustained Over Time
Scholarship Reception Objectives Collaboration
Facet Only Event Budget Community Investment
 Evaluation Commitment (80%)

  Umbrella
  Integration of Facets
  Institutionalized

 


